January 5, 2011

Economic and Community Development
Commission Members

37 — 41 N. Main Street

Bel Air, MD 21014

Dear Member:

The Economic and Community Development Commission will hold its regularly scheduled
meeting on Thursday, January 12, 2012 at 4:30 p.m. at the Town of Bel Air Economic
Development Department, Bel Air Armory, 37-41 North Main Street, Bel Air. The agenda is as

follows:

Administrative Matters
A. Approval of Minutes — October 13, 2011
B. Election of Chair and Vice-Chair for 2012
C. Announcements

Town Business Update
A. Recruitment: U&QO’s Issued
B. Retention: Existing Businesses Update
C. Town Calendar

Infrastructure & Development
A. Project Review/Building Permits Update
B. Plumtree Walkway Improvement Project
C. Parking Garage — Subcommittee Report

Community Development
A. Business of the Year/Archer-Bull Awards - Review
B.  Water Tower Update

Other
A. Downtown Alliance — ER Committee and General Update
B. County Report
C. New Business

If you are unable to attend this meeting, please let us know at your earliest convenience.
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Sincerely,
Debbie Haney
Chair, ECDC

cc: Christopher G. Schlehr, Town Administrator
File



